
Surf-N-Skim and Surf Pad System
Installation Instructions

 
Tools & Materials:
Warm, clean, dry and well lit working environment; flexible straight edge or chalk line; single edge
razor; plastic squeegees; 3M adhesive remover or equivalent; 1 bottle of 91% isopropyl alcohol; roll
of paper towels, marker or pencil; masking tape. yard stick or tape measure; patience.
 
Wax Removal:
Remove surf wax with wax remover or other means. Letting the wax warm up in the sun or a warm
car and then scraping it off with a plastic squeegee works well. Then clean with a soft sponge and
plenty of hot soapy water followed by an isopropyl alcohol wipe as described below.
 
Old Pad Removal:
Removing old pads is difficult and takes time. Gently heating the pad and peeling it up is a good
way to start. A plastic paint scraper or squeegee works well too.  Surf-N-Skim pads can be removed
by first peeling up the pad and then using a piece of kite line between two sticks to saw though the
mounting tape under the plate.  Remove all remnants of pad and adhesive as best as possible.
Scrape grooves into any remaining chunks to let the adhesive remover penetrate underneath.
 
Removing Adhesive:
Use 3M Adhesive Remover to clean off the adhesive. Spray it on and let it sit until adhesive
becomes gooey. Do not try to wipe as that will just spread the sticky mess all over the board. Use a
plastic squeegee to scrape and lift off glops of sticky goo. Then clean the squeegee with a clean
paper towel and repeat. Put on more 3M spray as necessary and allow it to pool and soak areas
with remaining pad and adhesive. Do not wipe until all the goo is off.

    

Alcohol Wipe:
Caution: Work in a well ventilated area. Let alcohol soaked paper towels dry before disposal. Now
wipe the whole deck with a generous amount of 91% isopropyl alcohol. Use lots of clean paper
towels to wipe off the alcohol before it evaporates. The idea is to suspend any remaining
contaminates in the alcohol and then wipe them away. Repeat 2 or 3 times until the surface feels
clean and dry. Smears or tacky areas indicate more cleaning is necessary.
 
Finding the Centerline:
Use a flexible straight edge or chalk line to find the center line of the board as shown. Make sure to
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snap the chalk line perpendicular to the board. Look down the line to make sure it is straight.
 

      
 
Transferring fin leading edge locations onto deck:
Pads will be located relative to the leading edge of the fins.  Install the fins and then transfer the
leading edge locations onto the rail. Make sure to look straight on or use a straight edge to ensure
accuracy. Continue to transfer the location and mark the deck as shown.
 

   
 
Positioning the tail pad:
Temporarily place the SPS center section (left) or SNS pad (right) on the board. For 3 fin (thrusters)
the beginning of the kick tail should be over the leading edge of the rear fin. For 4 fin (quads) the
beginning of the kick tail should be centered over the base of the rear fin. This is a general guideline
that can be adjusted to individual needs.
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Positioning the front pad:
Consider the following general guidelines when choosing where to place the front pad. The stance
width is the center to center distance between straps. This can also be measured as the distance
between the rear holes on the tail pad to the rear holes on the front pad.
 

board length  (ft-in) approx.  stance (in)
4-6 to 5-0 23-26
5-0 to 5-6 24-27
5-6 to 6-2 25-28

Additional considerations in regards to stance width

Rider height approx stance width = 35% to 40% of rider
height

Water conditions wave riding = wider stance.
cruising = narrower stance.

Aggressiveness Aggressive w/ low stance = wider
less aggressive w/ knees straighter = narrower

Measuring to the front pad:
Measure from the rear most set of inserts on the rear pad to the rear most set of inserts on the front
pad and move the front pad to the desired stance width. This is your average width and you'll be
able to adjust wider and narrower with the additional inserts. Mark the position of the front and rear
edge of the pad on the board with a pencil mark.
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Trace the outline:
Trace the outline of each of the pads with inserts on the board with a pencil to make sticking them
down in the right place easier:
 

 
Checking the Layout:
Before starting on the next step where you will stick down the pads, place all the pads on the board
and tape them down temporarily. Now take a good look at the whole layout. It might even be a good
idea to move the pads around a little to see how that effects the look and feel. Lay the board on
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some carpet, get on it where the pads are located and pretend you are riding it.  Take a look from
the side to visualize the relationship between the fins the rocker and the pads. If all looks good then
proceed with the next steps.
 
Sticking down the pads:
Important: Review the following steps and install the rear pad (with kick tail) first using the
techniques described. Then check the stance one last time and apply the front pad(s).
 
Work in a warm dry place and give the board and pads plenty of time to warm up also. High
humidity and/or cold temperature will prevent adequate bonding. Use a blow drier to warm  the back
of the pads and surface of the board just prior to laying down the pads. Excessive heat can ruin the
pads and damage your board. The next steps show the front pad being installed. Install the rear
pads in the same manner.
 
Applying the Surf-N-Skim Pad:
Since the SNS pad is one piece, it is easier to apply it in stages working from the center outwards.
First transfer the centerline of the inserts to front and rear edge of the pad with a ruler and a pencil.
These marks will be lined up with the centerline marked on the board. Next slit the backing along
the lines shown below with a single edge razor blade. Remove the backing from the plate and the
pad as shown. Save the backing pieces in case you need to start over.
 

      
You are now ready to carefully and lightly place the pad on the board using the marks on the pad
and center line on the board as shown. Lay down the front or rear mark and then carefully lay down
the pad while keeping the other mark lined up. It helps to position your eye directly over the
centerline while you lay the pad down.
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Stand back an take a look to see if the perimeter of the pad lines up with the pencil lines traced
around it earlier. If you are sure of the location, press the pad down working from the center out. If
not, gently lift the pad off and try again. Lift up each side of the pad and remove the backing making
sure not to tear it and leave little bits under the pad. Gently smooth out the pad so it lines up with
the perimeter mark. Work from the middle out to prevent trapping air.
 
Applying the Surf Pad System pieces.
These pads are easy to apply since they are separated into multiple pieces. Start with the rear pad
set (with kick tail) and then locate the front pad set based on the desired stance. Before removing
the backing, layout all the pieces to make sure you know how they all line up. Note: The center
insert section of the front pad set goes with the narrow end forward. First transfer the centerline of
the inserts to front and rear edge of the insert pad with a ruler and a pencil. Also make a mark on
the board to locate the edge of the center section.
.

.  
 
Remove the backing and line up the insert pad with the center line mark and edge marks on the
board. Check the stance. Finish applying the rest of the pad pieces starting with the sides and then
the front and rear pieces.
.

   
 

 
Seating the pads and curing the adhesives
When satisfied that all the pads are in the desired position, apply firm pressure all over each pad
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and especially the insert plates with the heel of your hand or by walking around on it. Firm pressure
improves the bond. For optimum results, let the bond cure in a warm place for 24 hours and reapply
pressure from time to time.
 
 
Installing Foot Straps
The insert thread size is 10-32 and the screw length is 1/2 inch.  Always use a strap control plate
and lubricate the screws with spit, sunscreen, wax or other lube. Do not use thread lock adhesives.
To maximize thread engagement, the brass inserts are bottomless so it is possible to puncture your
board if you use a screw that is too long or tighten it too much. Do not tighten the screw more than
5 full turns after it engages the insert.  If the foot strap material is thick it can help to screw foot
straps to a piece of plywood with some sheet metal screws to compress them before installing them
on the board.  If the foot straps become compressed and loose over time, add 1 or more  washers
under the head of the screw before tightening them. Beware of cross threading: If you hear a
squeaking noise when installing a screw, back it out, check the threads, lubricate and try again.
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